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BUILDING STRONG® 

Agenda 

ÁAuthority 

ƷPL 84-99 

ƷDisaster Preparation 

ƷEmergency Operations 

ƷRehabilitation  

ÁPreparedness & Emergency Response 

Plans  

ÁMS River 2011 Flood Lessons Learned  

 

 



BUILDING STRONG® 

PL 84-99 Authority 

   Federal Law which gives the Corps the 

legal authority to conduct emergency 

preparation, response, and recovery 

activities and to supplement local efforts in 

the repair of flood damage reduction 

projects that are damaged by floods.  

 



BUILDING STRONG® 

Flood Control & Coastal Emergency 

(FC&CE)  & PL 84-99 Overview 

ÁDisaster Preparation  

ÁEmergency Operations  

ÁRehabilitation  

 

 

../../FLOOD/Flood_Information_Documents/FloodFight_Handbooks/HDBK-500A_Final.pdf


BUILDING STRONG® 

USACE   
Activities Under  

PL 84-99 

ÁDisaster Preparation  
 

 Response Planning 

 Fill Roster/Teams 

 Stockpile Flood Fight Supplies 

 Public Assistance Coordination 

 Training & Exercises 

  

 



BUILDING STRONG® 

Flood Fight Sectors 



BUILDING STRONG® 

Flood Fight Roster 



BUILDING STRONG® 

Flood Fight Materials 



BUILDING STRONG® 

Flood Fight Materials 



BUILDING STRONG® 

Disaster Preparedness 
Sandbag Policy 

 ñLocal government and/or flood control districts have the 
responsibility of maintaining a supply of sandbags that is 
adequate to cover anticipated emergencies.  USACE 
maintains a limited stockpile of sandbags and other flood 
fighting materials that are intended to be available to 
augment  the stockpiles of local jurisdictions during 
actual flood emergency situations.  USACE should not be 
considered as the supplier of first resort for sandbags.ò  



BUILDING STRONG® 

Mobilization Stages 



BUILDING STRONG® 

Phase I Activities 

ÁPhase I Activities 

ƷPhase I Means That the River Has Reached Flood 

Stage 

ƷActivate Emergency Operations Center 

ƷCoordinate with Local, State, and Levee Boards 

ƷActivate Sectors 

Ʒ Levee Patrols 

ƷProvide Technical Assistance as Needed 

ƷDistribute Flood fight Supplies as Needed 

 

  
 

  



BUILDING STRONG® 

Phase II Activities 

ÁPhase II Activities  

ƷDetailed and specific activities to continue the flood 

fight initiated under Phase I  

Ʒ Increased levee patrols 

ƷPrecautionary levee closure measures 
 

 

 



BUILDING STRONG® 

USACE   
Activities Under  

PL 84-99 
 

ÁEmergency Operations  
 

Field Investigations/Patrols 

Technical Assistance 

Direct Assistance 

 



BUILDING STRONG® 

Á ñTechnical Assistance consists of providing review and 

recommendations in support of state and local efforts, and helping 

to determine feasible solutions to unusual situations.ò 

Á Direct Assistance: 

Ʒ Issuing supplies 

ÅSandbags, plastic sheeting, innovative flood fight products, etc. 

Ʒ Loan of equipment 

ÅPumps, sandbag filling machines, etc. 

Ʒ Manage flood fight operations 

ÅRequested by state  

ÅLegal responsibility remains with state or local officials 

Ʒ Contingency contracting 

 

Emergency Ops Assistance 



BUILDING STRONG® 

Emergency Operations 



BUILDING STRONG® 

ÁFlood Response ï Corps can provide flood fight 

assistance when the following criteria are met:  

Ʒ District Engineer Declaration of Emergency made 

Ʒ Rivers are at or above flood stage 

Ʒ Local resources are fully employed 

Ʒ Locals should first request assistance through State 

Emergency Operations 



BUILDING STRONG® 

ÁFlood fight assistance is intended to be temporary, 

emergency measure 

ÁCorps flood fight assistance is 100% federally funded. 

ÁRemoval or upgrade of all emergency measures is a 

local responsibility (Cooperation Agreement is important) 

ÁSupplement State and Local Efforts 

ÁTerminates when emergency is over i.e., floodwaters 

recede to within top of bank 

 

 

Emergency Ops (conôt) 



BUILDING STRONG® 

Supplies & Equipment  

ÁReturn of equipment and unused supplies from non-

Federal interests.  

  
Ʒ Equipment returned in the same condition it was issued. 
 
Ʒ Unused stocks are returned. 
 
Ʒ Supplies expended are replaced or reimbursed. 
 
ÅCommander may waive reimbursement if there is a 

Presidential Disaster Declaration. 



BUILDING STRONG® 

USACE   
Activities Under  

PL 84-99 
 

ÁRehabilitation  

 Repair Active Flood Damage Reduction 

Project 

 



BUILDING STRONG® 

Rehabilitation 

ÁRepair of ñActiveò FDRPôs damaged or destroyed by 

floods  

ÁThe intent of this program is to ensure that damaged 

FDRPôs are operationally effective prior to the next flood 

season. 

ÁMet acceptable ICW maintenance standards during 

latest CEI or ICW 



BUILDING STRONG® 

Notice to Public Sponsors 

Á  Immediately after a flood event, District Commanders 

will issue a notice to public sponsors of the submittal 

deadline to apply for rehabilitation assistance. 

Ʒ Assistance limited to FDRPs with active status  

Ʒ Notice should be issued when flood waters recede to bank full 

Ʒ Deadline for public sponsors is 30 calendar days from date of 

notice   

Ʒ Can be extended an additional 30 days by MSC 



BUILDING STRONG® 

Policy 

Á Deficient / deferred maintenance is sponsor responsibility 

Á Assistance is limited to pre-disaster condition and level of protection 

Á Rehabilitation Cost   

Ʒ Federal FCW:  100% Federal 

Á Damages must exceed $15,000 (Local Maint.) 

Á Favorable Benefit Cost Ratio (BCR) is required 

Á Cooperation Agreement required 

Á Land, easements, rights-of-way, relocations and borrow are the 

public sponsorsô responsibility to provide at no cost to the Federal 

Government 

 



BUILDING STRONG® 

Betterments 

ÁThe following are NOT betterments: 

ƷUse of geotextile fabric 

Ʒ Increasing a levee cross-section (if engineeringly 

sound) 

ÁBetterments: 

ƷProviding protection to a larger area 

Ʒ Increasing the level of protection 

ƷProviding features not present before the flood 

ÁBetterments are funded at 100% public sponsor cost 



BUILDING STRONG® 

Process 

Á Event occurs and FDRP is damaged 

Á Notice to Public Sponsors issued 

Á Written request for assistance received from Sponsor 

Á Verify Project Status (active or inactive) 

Á Request funds for Damage Investigation, preparation of Project 

Investigation Reports (PIR)  

Á Assemble District rehabilitation team and conduct field 

investigations 

Á Prepare, review and forward Project Information Report (PIR) for 

MSC approval 

Á Upon PIR Approval District submits request for E&D funding 

Á Cooperation Agreement executed  

 

 

  



BUILDING STRONG® 

Á Prepare plans and specs 

Á Issue solicitation (expedited) 

Á Ensure RE documentation obtained (ROW, ROE, borrow area) 

Á Request construction and S&A funds from HQUSACE 

Á Award contract 

Á Issue Notice to Proceed 

Á Physical project completion & final joint inspection & project 

acceptance 

Á Fiscal closeout/final accounting 

 

Process (conôt) 



BUILDING STRONG® 

Rehabilitation Process Time Frame 

Á Public Notice issued after flood event.  30 day period for sponsors to 
request assistance.  

 

Á PIR complete and transmitted to MSC for approval 40 calendar days 
after receipt of sponsor request.  

 

Á MSC acts on PIR within 10 business days after receipt of PIR. 

 

Á Upon approval of PIR, HQ will provide E&D funding within 5 days 
after receipt of funds request.  Within 3 days of request for 
construction funds.   

 

Á District obtain a signed CA within 30 days of PIR approval.  

 

Á Construction should commence within 60 days following PIR 
approval.  



BUILDING STRONG® 

What Does 

ñPreparednessò 

Mean To You? 



BUILDING STRONG® 

Definition 

ÁPreparedness: 

ƷThe quality or state of being ready 

beforehand for some purpose, use or activity. 

ƷThose activities undertaken on a continuing 

basis to insure that response to a real 

disaster situation will be timely and effective. 

 



BUILDING STRONG® 

Fundamentals of 

Preparedness Planning 

Á Hazard Identification and Analysis 

Á Define the scope of the emergency response authorities and 

potential missions (expectations) 

Á Specify what, when, where, and how 

Á Identify resources required to implement: 

Ʒ People (KSAs) 

Ʒ Facilities 

Ʒ Supplies & equipment 

Ʒ Funds 

Á Address: Preparedness (mitigation), Response, and Recovery 

phases 

Á Keep the plan alive through the Readiness Cycle 



BUILDING STRONG® 

Preparedness Role 
Public Sponsor Responsibilities 

Á  Public Sponsor responsibilities:  

ƷO&M of existing flood damage reduction structures 

Ʒ Flood exercises and flood fight training 

ƷPrepare disaster plans 

ƷMaintain stocks of emergency supplies (sandbags, 

pumps, rock, etc.) sufficient for meeting recurrent or 

routine problems 



BUILDING STRONG® 

Flood Response Plans 

ÁAddress actions that need to be done during a flood 

fight, when these actions need to be done, and who 

performs these activities.  

Á Identification of equipment and supplies on hand, staging 

areas and potential borrow sites.  

Á Indicate areas that may need to be evacuated.  

ÁEmergency notification procedures and phone contacts.  

ÁYour plan should be tailored to what activities need to be 

performed to reduce the flood risk.  

ÁKnown problem areas. 

 

 



BUILDING STRONG® 

Flood Response Plans 

Á Identify known problem areas 

Ʒ Sandboils 

Ʒ Seepage 

Ʒ Recent Construction Areas 

ÁPersonnel Rosters 

ÁLevee Closures 

ÁSupplies & Equipment 

Á Impacted Utilities 

ÁRoad Closures 

ÁEvacuations 

 



BUILDING STRONG® 

Flood Response Plans 

ÁProblem Areas/Levee Closures/ Project Features should 

be tied to specific stages at gaging stations 

ÁNotification Plan 

 


